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About the Project

Purpose

Construct ion Phases

Pro ject  T ime l ine

CAUTION!
Construction and 
Congestion Ahead



Eubank Gate Security Improvement Project
(20th and G St. Realignment)
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Purpose:
 Increase threat containment distance 

(from 350’ to 1,016’)

 Provide access to NNSA Albuquerque 
Complex Project

Roles:
 Sponsors:  KAFB and NNSA
 Construction Manager:  SNL
 Contractor:  AUI, Inc.



KEEP IT SAFE!
Be Attentive 
Be Patient

Slow Down

What to Expect4

Access at Eubank gate will be 
constrained 
 inbound and outbound 
 arterial roadways could be impacted

You can help minimize wait times at 
the gates
 Use a different gate
 Adjust your schedule to avoid peak hours
 Find a commuting alternative 



~12-Month Construction Project (October 2019 – September 2020)5

Schedule still subject to change.   
Managing Impacts in Phases

Oct     Nov     Dec     Jan     Feb     March    April      May    June    July      Aug      Sept    Oct

Phases 0+1 Phases 2+3 Phase 4 Phase 6Phase 5

 The contractor was deployed Oct. 1. 

 Work completed on Sandia Contractor Gate. 

 The phased approach helping with traffic 
management.

 Phases 2+3 ahead of schedule.
20

th
St

. 



Phase 0-I
Duration: ~4 months

 Work on new road to NNSA Complex
 No impact to Eubank Gate access. All 

lanes open.
 Parking spaces lost 

 Only 300 spaces will be lost; 473 were planned

 Contractor lot moved to TA II

 Improvements completed at Wyoming & H and 
20th and Hardin 

 Preparing temporary bypass road south 
of G Ave.

 Access to LAZAP, Ion Beam and support 
parking will be made through 20th and K

Contractor Lot 
Relocated to TA-II

Lot A Lot B Lot C

SNL Contractor Gate

NNSA Complex



Lot A Lot B Lot C

Phase 2+3
Duration: ~5 months

 Work on G Ave. begins. Traffic flow 
changes.

 No access to Eubank Blvd. from 
Innovation Parkway (west of IPOC)

INBOUND:

 G Ave access through Eubank Gate 
only. No left turns at 20th St.

 20th St. access at SNL Contractor Gate 
only. 
 Contractor gate inbound (5:30am to 1pm, M-F)

OUTBOUND:

 20 St. users exit through SNL 
Contractor gate.
 Contractor gate outbound (1:30 to 5:30pm, M-F)

PARKING: Access to Parking from G Ave.

Section of 20th closed

NNSA Complex

SNL Contractor Gate

Eubank Gate
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Phase 4
Duration: ~1.5 months

 Work at 20th and H Ave.  One lane 
open in each direction. 

STILL FINALIZING TRAFFIC FLOW PLAN
INBOUND:

 All lanes open at Eubank Gate
OUTBOUND:

 All lanes open at Eubank Gate

Lot A Lot B Lot C
Section of 20th

temporarily re-opened

NNSA Complex



Phase 5
Duration: 1 month

 New regular traffic flow on 20th St. 
begins
 Section of 20th St. permanently closed

 All lanes open at Eubank
 SNL Contractor gate closed 

Lot A Lot B Lot C Section of 20th

permanently 
closed

NNSA Complex



Phase 6
Duration: ~1 month

 Repaving G Ave., west of gate

 24/7 road work begins  

 Closures at Eubank Fri-Sun

 SNL contractor gate reopened

INBOUND:

 G Ave. access through Eubank Gate 
only

 If using 20th St., access at SNL 
Contractor Gate
 Contractor gate inbound (5:30am to 1pm, M-F)

OUTBOUND:

 20 St. users exit through SNL 
Contractor gate
 Contractor gate outbound (1:30 to 5:30pm, M-F)



Mitigating Impacts

Gate Access

Schedu le  Cons iderat ions

Communicat ions  

Maintaining 
Safety

Reducing 
Congestion



Personnel 
Safety

Types of Mitigation 

Schedule 
Alternatives

Commuter 
Assistance 

Food 
Service Parking

Gate Access
Communications 



KAFB Gate Access
To avoid base entry delays, KAFB Security Forces recommends use of Truman and Carlisle gates



15 Mitigations:  Where to eat on Base 



Mitigations: Schedule Adjustments16

RUSH HOUR

SNL Arrival Times (Turnstile Access) 

How can we flatten the curve? 
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5 AM 6 AM 7 AM 8 AM 9 AM 10 AM 11 AM 12 PM 1 PM 2 PM 3 PM 4 PM 5 PM
Mon 645 1,875 2,557 2,376 1,325 1,066 1,281 2,054 1,452 923 663 312 116
Tue 688 1,937 2,747 2,605 1,466 1,141 1,491 2,350 1,655 983 682 328 131
Wed 675 1,939 2,666 2,636 1,471 1,096 1,458 2,549 1,619 998 689 350 138
Thu 653 1,892 2,785 2,555 1,431 1,129 1,383 2,512 1,621 988 691 335 128
Fri 312 933 1,358 1,382 957 697 714 1,180 846 367 182 91 36
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SNL-NM Access Events by Day & Hour

10-15% shift away from Eubank gate 
during the peak arrival time could 
reduce wait times

 Use a different gate

 Recommended arrival times:
before 6:30 a.m. or after 9:15 a.m.

 Recommended departure times:
before 3:30 p.m. or after 6:30 p.m.

RECOMMENDATIONS 
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Consider, Plan, Act! 

 Gate Access Options 

 Alternative Work Schedules

 Carpool or Vanpool

 Ride the Bus 

 Bike to Work

Latest project updates:  www.kirtland.af.mil/ 
Eubank-Gate-Construction-Project/
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